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EYES G.IY 




MaHCR/OTOC FOR THE JOBSS© 

Ifcefcing irith 2**e»tive Mi^Kjtor-:lc*^pt rollar oa 11 February 1' 


1. Present ■war® Messrs. Baaaersaa* Karraiessines, Sniih, Baeketi. 

Stewart, Houston* m 4 the undersigasd. 

2 * j^crsooggl Jlt$ 9HS^3£« Di rector of Fers oaool reviewed briefly 
th® present utloa t»d* last Sbvesfeer by | H and. referring to the 25X1 

agenda attachment, rwjossted concurrence to proceed with the same exercise 
to the other directorates. Messrs. Solth, Semtawstoes «nd Duckett con- 
curred. The Executive Director approved the requiem ft a®? nsked that, fma 
tia» to ttoe, progress reports be swale. 

3. The travel service proposal ms next considered. Concern was / 

ssppswsed over security and publicity considerations. It ms tbs consensus 
that any such group wold unavoidably be identified a* TIA. Several asked / 
whether, to tense of cost to the employee, this would sake a substantial / 
difference. The Office of Personae! is to prepare sene east comparisons / 
and subnit for reconsideration. I 

4. The Executive Director reported that he had & sooting with the two 
outgoing chairmen of the Menagaseat Advisor/ Group. It is apparent that 
tl» existence of the MAG is becoming better kaxym m individual eaplopees 
are now raising items with their Directorate representatives, seme of which, 
perhaps, should more appropriately be directed to the Inspector General. 

Each of the Deputies was asked to meet with his represents t ivea on the MAG 
sad provide to the® a contact point In the Directorate to which such it eras 
sight In turn be reported. 

5» !t ms tentatively agreed that the weekend arav farm Washington 
would be 14-15 March. 

6 . The Executive Director distributed the final version of the 
sww»a»im ? subject t Personnel Jelling* for FT 19?0 end FT 3171 . He 
shared his thinking on the natter of the time span between the employee's 
being advised that he ms surplus sad hia actual date of separation, lie 
recognised the reasons for Making it a short period but felt, to the long 
run, that fairness to the employee la providing time to help in any my we 
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<am m* the vimr course. ate noted that he made aotae saodific&tions of 
dmdiiaea of the originals prt*p>oeed in the first draft, bat repeated that 
by 1 July we should know what the prcblm is. it was noted that the 
awaomMma did aot spell out the procedures which vould be used in the 
Directorate* for identifying stcrpluf. personnel. The Executive Director 
charged the Director of Personnel with Insuring that those Interns! pro- 
cedures are ffeir, appreciate, and defeasible. 

7. ma a brief discuss loa of the asenshaeeta to the approval 

system desisted to insure consistency in the exercise of the respective 
Deputies’ authorities. Copies of the proposed system were distributed for 
cooBwat nod, should it be desired by one or wore of the Deputies, It will 
be Bade an agenda Item fee* a later meeting. 


Robert S, tfettl.es 
Director of Personnel 

Distribution: 

0 - Return to OD/lters 

1 - SsDir- Je*spfc 
i - m/i 

l - DD/P 

i - m/sm 

dd/s 

1 - General :feml 
i - ro 

1 - D/Per a C'hrono 
OD/Pers/RSWattles :mtw (13 Feb 70) 


fill 
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MEMORANDUM FOR: Deputy Director for Intelligence 

Deputy Director for Plans 

Deputy Director for Science & Technology 

Deputy Director for Support 

General Counsel 

Inspector General 

SUBJECT : Agenda for Deputies Meeting on Wednesday, 

1 1 February 1970 


At our meeting at 2:00 on Wednesday, 11 February, the fol- 
lowing topics will be discussed: 

a. Personnel Accounting . A copy of a memorandum to 
the Executive Director from the Director of Personnel was 
forwarded to each of you on 29 January. 

b. Employee Activity Association Travel Service. The 
attached plan will be discussed. 


25X1 

Li. K. White 


Attachment 

cc: Director of Personnel 
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29 JAN 1970 


I jixacutivc ? j 

i~7o>-</fS 


MEMORANDUM FOR: Executive Director -Comptroller 


Colonel White: 


The attached plan appears sound from the standpoint 


of security and employee benefit. I request your concurrence. 


Att: Memo dtd 27 Jan 70 to DD/S 
fr D/Pers, subj: Employee 
Activity Association Travel 
Service (DD/S 70-0340) 

CONCUR: 


25X1 


iannerman 


Deputy Director 
for Support 


L. K. White 

Executive Director -Comptroller 
Distribution: 

Orig - Adse (Pis return to DD/S to be 
forwarded to D/Pers) 

1 - ER 

2 - DD/S 

1 - DD/Pers/SP 
1 - C/BSD 
1 - EAA 


Date 
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2 7 JAN 1S72 


MEMORANDUM FOR: Deputy Director for Support 


SUBJECT 

REFERENCE 


: Employee Activity Association Travel Service 

: Your Memo to Executive Director -Comptroller 
(DD/S 67-1656), dtd 30 Mar 67, Same Subject 


25X1 


1. This memorandum submits a recommendation for your approval; 
such recommendation is contained in paragraph 7. 

2„ The Employee Activity Association (EAA) has continued to receive 
inquiries from its members regarding the possibility of a travel program 
as an additional recreation service available to overt Agency employees 
and their families. In re ferent memorandum a travel plan was proposed 

which would ut ilize the 

| This proposal was di satraroved by the Executive uirecior- 

Comntroller on the basis that 


25X1 

25X1 


25X1 

25X1 


3. Believing still that a travel program could be deve loped, we obtain ed 


the Office of Security's approval to initiate d iscussions with | ~ 

Both firms are interested in entering into a travel 
program with the Agency and offer similar services and commissions on 
yearly gross sales. In addition, both firms on specified trips provide a 
free seat for disposition as EAA deems appropriate. We contemplate in 
such instances selling the seat, thereby acquiring additional revenue for 
EAA above the normal commission. EAA's commission would be based 
on the following yearly gross sales: 


$ 0 - $ 5, 000 

$ 5,000 - $10,000 
$10,000 - $50,000 
$50, 000 and up 


No Commission 
1% Commission 
2% Commission 
3% Commission 


Of the two firms contacted we prefer the 

Inc. , beca use of the ex cellent relationship the Agency has had for many_ 
years with who heads the Washington, D. C. , office of 


25X 

25X 


25X1 


25X1 
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4. Concurrence by the Office of Security and the Central Cover 
Staff in such a travel program has been obtained subject to the following 
specific controls: 


25X1 


a. The general manager of 

Plans, Inc. , and I L the owner, will be the only 

witting individuals even though it may be necessary to permit 
one of their employees to receive and answer calls from 
travelers. 


25X1 


b. As each travel tour is developed the proposal will 
be reviewed by the Office of Security prior to being announced. 


c. Only overt EAA members will be permitted to 
participate. 


25X1 


d. All Agency employees participating in EAA - 
sponsored tours shall receive a security briefing prior to 
their departure; foreign tour participants will be briefed on 
the provisions of | 


e. All tours requiring travel by air will be on scheduled, 
U. S. carriers. 


f. All Agency participants will be screened by Central 
Cover Staff to be sure that none is under cover. 


g. At no time would EAA travelers be identified on the 
travel manifest as Agency employees; they would be listed as 
travelers of an organized I I 

tour with only home addresses shown. 


25X1 


5. EAA would assume the responsibility for announcing trips, col- 
lecting applications with the required down payments, and forwarding such 
applications and down payments on a monthly basis to the travel firm. 
Additional information and final details concerning any scheduled trip would 
be handled by the travel firm directly with the traveler. 


6. We believe this travel program has considerable merit. It affords 
EAA members attractive, economical, package plans comparable to those 
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25X1 


available to members of other Federal recreation associations, and also 
provides another source of revenue for EAA. If approved, trips of short 
duration will be initially offered until sufficient experience has been gained 
to broaden its scope. 


7. 


It is recommended that EAA be authorized to develop through 

a travel service for its overt EAA 


I 1 

members subject to continuing review and concurrences by the Office of 
Security and Central Cover Staff as outlined in paragraph 4 above. 



25X1 


7 Roberts. Wattles 
Director of Personnel 


The recommendation contained in paragraph 7 is approved. 


R. L. Banner man Date 

Deputy Director 
for Support 


Distribution: 

0 - Return to D/Pers 
2 - DDS 

1 - D/Pers 

1 - DD/Pers/SP 
1 - C/BSD 
1 - EAA 
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